
St. Mary’s School is seeking part-time facilitators for our new SmartLab.  
 
We are looking for faith-filled individuals able to integrate our Catholic faith throughout the daily instruction in all 
curricular elements as is our tradition of academic excellence. Below is a lengthy description of the attributes of a 
facilitator. If you feel this is the position for you, please send a letter of intent and resume to: 
 
Mr. Phillip Scheibmeir, Principal 
 
St. Mary’s Catholic School  
 
713 S. Travis 
 
Sherman, TX 75090 
 
OR e-mail pscheibmeir@stmarys-sch.org 
 
Applicants must be eligible to work in the United States. Applicants will be required to take a Safe Environment 
class through the Diocese of Dallas and pass a criminal background check. 
 
Anticipated Starting Date: January 20, 2020 
 
SmartLab Facilitator Attributes 
 
Learning is different in a SmartLab. It’s a project-based, student-centered learning community where the “monkey 
is on the back” of students to learn, not on the teacher to teach. For this reason, teaching professionals in a 
SmartLab are called “Facilitators” reflecting their primary role in facilitating learning. Most successful teaching 
professionals in the SmartLab will take great pride in this role and the title, Facilitator. 
 
Because of this different style of learning, the SmartLab requires a special kind of teaching professional. The 
success of the SmartLab ultimately depends upon selecting the right individual for this role. This document will 
summarize some of the characteristics we have found in over twenty years of observing and supporting 
successful Facilitators of SmartLab programs. 
 
Personal and Professional Characteristics 
This is, without question, the most important aspect of Facilitator selection. Successful SmartLab Facilitators all 
exhibit high energy levels, excitement, creativity and a genuine interest in the progress of their students. 
 
Learners have more autonomy in a SmartLab than in a traditional classroom. Therefore, Facilitators must be 
comfortable ceding responsibility for learning to their students and must understand how to coach and challenge 
each student. 
 
Excellent classroom management is a core competency required of SmartLab Facilitators. They must be able to 
manage a classroom where learning is highly-individualized, many different learning activities are taking place 
simultaneously and the daily experience is adaptable and constantly in flux. SmartLabs are intrinsically motivating, 
and therefore most learners will typically be on task. However, a successful SmartLab Facilitator will be keenly 
aware of behavior in their classroom and show a firm hand when necessary to ensure that productive learning 
activities are expected at all times. 
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In addition, the Facilitator must manage a large set of classroom resources in the SmartLab and therefore 
excellent organizational skills are a plus. Another common characteristic of successful SmartLab Facilitators is 
their personal love of learning. It is important for SmartLab Facilitators to model proper learning behavior for their 
students. It is also empowering for learners to understand that they may possess knowledge or skills that the 
Facilitator does not and to play the role of teacher from time-to-time. Successful Facilitators look forward to class 
because, ‘I learn as much as the kids’ or ‘I learn something new every day in the SmartLab!’ 
 
Potential candidates should be genuinely excited about the SmartLab as a professional opportunity. Hearing a 
candidate say, “I’ve always wanted to teach that way!” is good early indication of alignment in teaching philosophy 
and potential SmartLab success. 
 
A key role of a successful SmartLab Facilitator is to be an energetic advocate for the program within the school. 
Ideally, the Facilitator is actively collaborating with other teachers to build connections between SmartLab projects 
and resources and learning in other classes. This role should be viewed as essential in schools where the 
SmartLab is to be used as resource center for the school rather than a stand-alone course. 
 
Teaching Background 
There is no specific teaching background that is necessary for SmartLab Facilitators. Successful SmartLab 
Facilitators have come from a wide range of teaching backgrounds. Prior teaching experience in science, math, 
English or social studies can be very helpful in fostering connections between SmartLab learning engagements 
and academic content. Experience in project-based learning is also helpful. Many SmartLab Facilitators have also 
been successful coaches of sport teams or after-school programs. 
 
SmartLabs are flexible learning systems that take advantage of the strengths of each teaching professional and 
the needs of the learning community. The extensive professional development and support provided by Creative 
Learning Systems is consistent with this philosophy. 
 
Technological Experience and Knowledge 
Creative Learning Systems provides extensive technical support for its SmartLab partners. Additionally, in a 
SmartLab program, it is not the responsibility of the Facilitator to teach or, in many cases, even know how every 
technology application works; indeed, given the scope of technology tools in the SmartLab, this would be an 
impossible expectation. For this reason, while the SmartLab is typically the most technology-rich classroom in the 
school, it is not always essential that the Facilitator has a strong technological background. That said, successful 
SmartLab Facilitators must be generally comfortable with computer operation and understand how to source and 
understand technical information. They cannot be intimidated by new technology. They should be technologically 
savvy enough to confidently say to a learner, ‘I don’t know, but I bet we can figure it out!’ 
 


